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Health and Wellbeing Board

Date of Meeting: June 2019
Report of: Fiona Reynolds (Director of Public Health)
Subject/Title: Health and Wellbeing Board – Annual Report 2018/19

1 Report Summary

1.1 The Health and Wellbeing Board has a duty to provide an annual report on its 
business and activities. This draft report will also be submitted to Overview and 
Scrutiny Committee. The report is being brought to the Health and Wellbeing Board for 
comment, amendments and sign-off before it is published.

1.2 Recommendations

2.1 The recommendation is that the Board:

Approve this paper as the annual report of the Health and Wellbeing Board’s work in 
2018/19.

2 Reasons for Recommendations

3.1 The report enables residents to hold the Health and Wellbeing Board to account for its 
actions. It is a summary of the previous year’s work and a mechanism to promote the 
role of the Board and improve understanding of the work.

4 Impact on Health and Wellbeing Strategy Priorities

4.1 The report is a record of the Board’s activity to address Health and Wellbeing 
priorities. This report does not capture every issue discussed at each meeting – this is 
a summary of the variety of work that has been undertaken by the Board.

5 Background

5.1 Health and Wellbeing Boards bring together key leaders from not only the local health 
and care system, but also partners from wider services that are responsible for 
shaping our environment. This enables us to work together to improve the health and 
wellbeing of our residents and reduce health inequalities through:
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 developing a shared understanding of the health and wellbeing needs of our 
communities;

 providing system leadership to secure collaboration to meet these needs more 
effectively;

 having a strategic influence over commissioning decisions across health, public 
health and social care; and

 involving councillors and patient representatives in commissioning decisions.

5.2 The work presented in this year’s report has been guided by the Health and Wellbeing 
Strategy and the snapshot presented here provides examples of the range of issues 
that have been considered.

5.3 The Health and Wellbeing Strategy

5.3.1 The Health and Wellbeing Strategy was ratified at the May 2018 meeting and its 
objectives have shaped the work of the Board throughout 2018/19. Focus in meetings 
has been given to the following three priorities:

 Create a place that supports health and wellbeing for everyone living in Cheshire 
East.

 Improve the mental health and wellbeing of people living and working in Cheshire 
East.

 Enable more people to live well for longer.

Campaign work through the Health and Wellbeing Network – focusing on four key 
campaigns per year has supported awareness raising on mental health, alcohol, 

5.4 improved Better Care Fund (iBCF)

5.4.1 iBCF monies can be used to support existing adult social care services, as well as 
investing in new services. The Government has made it clear that part of this funding is 
intended to enable local authorities to quickly provide stability and extra capacity in the local 
care systems. The proposals (agreed at the May meeting) included investment in a 
combination of new and existing services essential in managing demand, maintaining 
Care Act compliance, protecting existing key services, maintaining the adult care 
statutory duties whilst also enhancing NHS community and primary care services to 
facilitate hospital discharges. These proposed schemes will help to promote the 
sustainability of adult social care and other care services within the care economy as a 
whole.

5.4.2 The grant is spent on three care purposes:
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 Meeting adult social care needs
 Reducing pressures on the NHS, including supporting more people to be 

discharged from hospital when they are ready
 Ensuring that the local social care provider market is supported

5.5 Live Well Cheshire East

5.5.1 An example of work funded by the iBCF and linking into a number of digital 
workstreams to support health and social care users to better manage their own 
conditions is Live Well Cheshire East (Live Well).

5.5.2 Live Well is an online resource and an example of the Health and Wellbeing Board’s place 
based approach. It is designed to give people greater choice and control by providing easily 
accessible information and advice about care and support services in the region and beyond. 
This new digital channel was officially launched in September 2017, initially offering 
information and advice and a directory of local services in one place covering Adult, Children, 
Community and Public Health services. Information and advice is available to the public on a 
range of subjects, and an easy to use directory of over 3,000 services and activities.

5.5.3 These services consist of those provided and commissioned by Cheshire East Council 
and the NHS, as well as offered those in the wider community such as services run by 
the voluntary sector and activities and groups.

5.5.4 Live Well provides a single point of access for individuals to understand support 
available locally which can be used to help them build a package of support to help 
them with their needs. It enables an individual to access support from a range of 
sources and some of this support will also serve a preventative function, for instance: 
attendance at walking group may help an individual become less socially isolated and 
reduce risk of frailty (which are both risk factors for entry into the social care system).

5.5.5 Live Well Cheshire East has had sustained growth in usage since it was launched.

 
5.5.6 Recent work has included:
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• Updating the information on the site to ensure that it remains relevant and 
accurate.

Services on the resource directory have grown by approximately 800 in the last 12 
months.

• Tablets and information materials deployed at local Connected Community 
Centres to support residents to access the site - each of the 30 connected 
community centres has a tablet which is Wi-Fi enabled and links to the Live 
Well site.

• Choices for Care section launched on the site which allows an individual to apply 
for a social care assessment online. The form also highlights services on the 
directory which are relevant to the individual which might address their care 
needs.

• Survey of local residents on awareness of the site which will help drive future 
marketing actions.

• Incorporation of a need to update and publicise Live Well Cheshire East into our 
standard specification for commissioned services.

• Updated links to information on NHS Choices.
• Regular usage of the Live Well Cheshire East home page to promote issues of 

health and social care concern e.g. Falls Prevention, Winter Wellbeing.

5.6 Green Infrastructure Plan

5.6.1 As part of the Health and Wellbeing Strategy priorities to focus on place and the role of 
wider determinants in addressing issues and improving health and wellbeing, the 
Board considered a report on how the Council intended to develop and deliver a 
Green Infrastructure Plan for the Borough as part of its policy development on the 
Environment.

 
5.6.2 Green infrastructure encompasses all the ‘green’ (such green spaces and green ways) 

and ‘blue’ (such as waterways) elements that contribute to the wellbeing of people and 
environment, quality of place and the economy. Cheshire East already has a distinct 
natural environment that contributes to the creation of an attractive and successful 
place.

5.6.3 A Green Infrastructure Plan will also link to existing Council plans and strategies, 
particularly in the context of economic strategy, Health and Wellbeing and 
Regeneration Plans.

 
5.7 Cheshire East Health and Wellbeing Network

5.7.1 The Cheshire East Wellbeing Network operates on a Cheshire East footprint and has 
membership from NHS Eastern Cheshire Clinical Commissioning Group, NHS South 
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Cheshire Clinical Commissioning Group, Cheshire East Council, East Cheshire NHS 
Trust, Cheshire and Wirral Partnership NHS Foundation Trust, Peaks and Plains 
Housing Trust, Plus Dane Housing Trust, Everybody Sport and Recreation, the 
Council for Voluntary Services and the Department of Work and Pensions. 

5.7.2 The Wellbeing Network selected four campaigns to prioritise for 2018/19 (in line with 
the priorities of the Health and Wellbeing Strategy and supporting the prevention goals 
of the Health and Care Partnership):

 Mental Health Week 14-20 May 2018
 Know your Numbers 10-16 September 2018
 Stay Well This Winter
 Dry January

5.8 Seasonal Flu

5.8.1 The Board has continued its work to raise awareness about and reduce the incidence 
of seasonal flu. It has advised the actions taken during the influenza season, the 
impact on health and wellbeing strategy priorities, actions taken by Cheshire East 
Council to increase flu vaccine uptake by staff and across the wider health economy, 
and made recommendations for the 2018/19 influenza season.

  
5.8.2 A bid for funding from NHS England was successful to support influenza 

communications ahead of the 2018/19 influenza season so that the scope and range 
of television adverts, radio adverts and social media communications could be 
increased.

 
5.8.3 Vaccination programmes were repeated and extended, with influenza vaccination 

clinics and voucher schemes, and support for managers to encourage front line staff 
within their teams to access flu vaccinations, either through clinics or the voucher 
scheme.  Funding would be required to ensure that the vaccines were provided at no 
cost to eligible staff; and

 
5.84 Broader health and hygiene work throughout the organisation and partners was 

undertaken, linking in with work plans around winter wellness to emphasise measures 
such as hand hygiene.

5.9 Local Transformation Plan for Children and Young People’s Mental Health

5.9.1 The Board considered and endorsed the development of the Joint Cheshire Local 
Transformation Plan and the scope for shared working that this was intended to bring 
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during 2018/19. The refresh had been undertaken in collaboration between the four 
Clinical Commissioning Groups in Cheshire together with Cheshire East Council and 
Cheshire West and Chester Council. 

5.9.2 Mental Health is a key priority of the Health and Wellbeing Strategy and the Board 
recognised the developments made towards improving Children’s and Young People’s 
mental health during 2017/18: many of which have been as a result of the joint working 
between health and social care.

 
5.9.2 The Board authorised publication of the Local Transformation Plan Refresh 2018/19 

on the Local Authority and CCGs’ websites.

5.10 Cheshire East Integrated Carers Hub

5.10.1 The Board has been supportive of the progress, performance and key risks in relation 
to the Cheshire East Hub Service. The Cheshire East Integrated Carers Hub has been 
established as a single point of contact for carers to provide information, advice and 
guidance alongside other support mechanisms such as indidividual key workers, peer 
support groups, drop-in sessions, access to Living Well funded breaks and 24 hour 
Carers Help and Talk phone line.

5.11 Digital Inclusion Strategy

5.11.1 Progress in digital innovation to enable people to manage their lives and access 
services is phenomenal. It’s another means to create a healthy place for us all to live 
and work in. The Health and Wellbeing Board is concerned to ensure that this 
progress does not widen inequalities and “leave behind” any individuals or 
communities. 

5.11.2 A Digital Inclusion Strategy had been previously drafted as part of the ‘Connecting 
Cheshire’ broadband rollout project. This had been updated by the Cheshire East 
Digital Inclusion Task Force, which included representatives from CVS Cheshire East, 
Age UK Cheshire and Age UK Cheshire East, the Skills and Growth Company, the 
Council’s Libraries Services, Communities and Partnership and Public Health. 

 
5.11.3 It was proposed that the Cheshire East Digital Inclusion Task Force would take the 

lead on delivering the action plan, with the Health and Wellbeing Board having 
oversight of the Strategy to ensure that it was owned by the wider system. 

5.12. Making the Mile

5.12.1 The Government’s Obesity Guidance - Childhood Obesity: A Plan for Action (Jan 
2017) and A Plan for Action Chapter 2 (June 2018) recommended initiatives that 
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encouraged children to walk or run a mile every day in school.  In Cheshire East, the 
Public Health Team supported a Make the Mile initiative.

 
5.12.2 Similar schemes have been promoted in all Cheshire East Primary Schools with a 

target that all schools increase levels of physical activity of children.  A total of 54 
schools had implemented such a scheme.

 
5.12.3 There is limited evidence to suggest that the initiative would reduce obesity levels in 

children on its own.  However, if developed as a whole system approach to tackling 
obesity including healthy eating, physical activity and environment, future benefits 
would be realised.

 
5.12.4 The Board discussed the benefits of this initiative and felt that it should be encouraged 

as it helped with mental health wellbeing and should be linked with other initiatives 
which promoted healthy eating.  Reference was made to an American study which 
noted that low physical fitness killed more people than did either smoking, diabetes or 
obesity.

 
5.12.5 It was agreed that a further report would be brought to the Board which set out what 

was already being done and what could be done to support and encourage healthy 
weight in children and adults in Cheshire East.

5.13 System Assurance

5.13.1 Following the Children with Special Education Needs and Disabilities (SEND) 
Ofsted Inspection in March 2018, a Written Statement was produced by 0-25 SEND 
Partnership in response. Six work streams were created, with each having a specific, 
dedicated focus on the priority areas for SEND.  An Action Plan was developed by all 
partners to address the findings of the review and the work already underway, which 
would be monitored and scrutinised by the 0-25 SEND Partnership Board.  The Health 
and Wellbeing Board has had an oversight role from a whole system perspective and 
receives quarterly updates.

5.13.2 The four Cheshire Clinical Commissioning Groups (CCGs) (including Eastern 
Cheshire CCG and South Cheshire CCG) are proposing to merge into a single 
strategic commissioning organisation and the same time, supporting the 
development of a Cheshire East Integrated Care System. The Health and Wellbeing 
Board has had a consulting role from a whole system perspective and receives 
monthly updates. The Board has also welcomed the inclusion of the local authorities in 
the process of establishing the Executive Team. The Board has also supported the 
inclusion of the principles from the NHS Long Term Plan and the vision within 
‘Prevention is better than cure’ being embedded in the health and care system and the 
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wider community as there would be significant beneficial impacts to the health and 
wellbeing of the Cheshire East population.

5.13.3 The Board has also considered and advised on reports on the outcome of public 
consultation on the redesign of Adults and Older People’s Specialist Mental Health 
Services. The public consultation ran from 6th March to 29th May 2018 and had taken 
three options forward for consideration. Final decisions were made at a combined 
meeting of the CCG Governing Bodies in November 2018.

6 Access to Information

6.1 The minutes and papers of the Health and Wellbeing Board’s meetings, which 
informed this report, are available on the Cheshire East Council website.

For further information, please contact the report writer:

Name: Fiona Reynolds
Designation: Director of Public Health
Tel No: 07773048172
Email: Fiona.Reynolds2@cheshireeast.gov.uk
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